
Private Label 
OEM ODM

I. Sample

1. Inquiry & Offer Proposals

2. Pay Shipping Cost

3. Testing & Test feedback

4. Confirm product Package

5-14 days finished
5-7 days delivery

II. 50% Deposit

A. Package

a. Gear Design Review & Adjustments

b. Design Finalization

C. Prototype Customization

d. Confirm Design Order

e. Production of Initial Batches

10-20 days

B. Raw Materials Purchase

III. Manufacturing

1. Packaging Material Delivery & Quality Control

2. Scheduling

3. Mass Production

a. Pre-Production Setup

b. Material Preparation

c. Assembly Line Setup

d. Production Run

e. Quality Control During Production

f. Post-Production Finishing

g. Packing for Shipment

20-30 days

4. Finished Product Testing

IV. Balance Payment

V. Shipment
A. Re-Order

B. New Product Development
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